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PReetEDINGS. 


Raleigh,  N.  C,  October  8th,  1888. 

The  Stockholders  of  the  Raleigh  &  Gaston  Rail  Road 
Company  convened  in  Annual  Session,  pursuant  to  appoint- 
ment, at  their  office,  in  the  City  of  Raleigh,  on  Thursday 
the  8th  of  November,  1888,  commencing  at  11  o'clock  a.  m. 

On  motion  of  Mr.  Jno.  M.  Robinson,  President  of  the 
Company,  the  meeting  was  called  to  order,  and  Enoch 
Pratt,  Esq.,  of  Baltimore,  was  elected  Chairman. 

Oh  further  motion,  W.  W.  Vass  and  J.  M.  Sherwood 
were  appointed  Secretaries  of  the  meeting. 

The  Standing  Committee  on  Stock  and  Proxies  reported 
through  A.  M.  McPheeters,  as  follows: 

Whole  Capital  Stock  of  the  Company,  15,000  shares. 

Shares  represented  in  meeting,  in  person 3,654  shares. 

Shares  represented  in  meeting  by  proxy 7,422       " 

Total  Shares  represented  in  person  and  by 

proxy 11,076       " 

The  report  was  accepted, 

Whereupon,  the  Chairman  announced  that  the  meeting 
was  regularly  organized  and  ready  for  business. 

The  President  of  the  Company  submitted  and  read  the 
annual  report  of  the  President  and  Board  of  Directors ; 
also,  the  report  of  the  General  Superintendent,  and  state- 
ment of  the  Treasurer. 

On  motion  of  Col.  Jno.  W.  Hinsdale,  the  reports  and 
accompanying  papers  were  received  and  adopted. 
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The  following,  by  Mr.  J.  B.  Batchelor,  was  adopted  : 

Resolved,  That  the  Secretary  and  Treasurer  of  this  Company  copy  into 
a  well  bound  book,  to  be  kept  for  that  purpose,  the  proceedings  of  all 
General  Meetings  of  the  Stockholders  of  this  Company  ;  and  that  he  pro- 
cure and  cause  to  be  bound  in  one  volume,  printed  copies  of  all  the  pro- 
ceedings of  the  General  Meetings  of  the  Stockholders  of  this  Company 
heretofore  held,  and  that  the  same,  when  certified  by  the  President  and 
Secretary  and  Treasurer,  shall  be  preserved  and  held  as  the  authorized 
proceedings  of  the  General  Meetings  of  Stockholders  of  this  Company; 
and  that  in  all  cases,  when  printed  copies  of  such  proceedings  cannot  be 
obtained,  the  Secretary  and  Treasurer  copy  such  proceedings  in  the  book 
of  proceedings  directed  to  be  kept  as  above  said. 

On  motion  of  Mr.  J.  W.  Hinsdale,  the  Stockholders  pro- 
ceeded to  elect  a  President  and  six  Directors  for  the  next 
ensuing  year;  on  the  amended  motion  of  Mr.  J.  B.  Batche- 
lor and  of  R.  T.  Gray,  that  J.  W.  Hinsdale,  Esq.,  shall 
cast  the  unanimous  vote  of  the  meeting  for  a  President,  and 
that  W.  W.  Vass,  Secretary,  shall  in  like  manner  cast  the 
vote  for  Directors — Messrs.  R.  T.  Gray  and  A.  M.  McPhee- 
ters  being  appointed  tellers. 

The  tellers  reported  the  unanimous  re-election  of  John 
M.  Robinson,  of  Baltimore,  as  President,  and  of  R.  C.  Hoff- 
man, W.  W.  Chamberlaine,  W.  J.  Hawkins,  Paul  C.  Cam- 
eron, Jos.  B.  Batchelor  and  R.  S.  Tucker  as  Directors. 

On  motion  of  Jno.  M.  Robinson,  Messrs.  W.  W.  Vass  and 
A.  M.  McPheeters  were  continued  as  Committee  on  Proxies 
and  Stock. 

On  motion  of  Mr.  R.  C.  Hoffman,  the  meeting  adjourned 
sine  die. 

ENOCH  PRATT,  Chairman. 

t  Ti/r  o  \  \  Secretaries. 

J.  M.  Sherwood,   | 
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Office  of  the  Raleigh  &  Gaston  R.  R,  Co., 

Raleigh,  N.  C.,  November  8th,  1888. 

To  the  Stockholders  of  the  Raleigh  &  Gaston  R.  R.  Co.: 

The  Report  of  the  Board  of  Directors  for  a  year  ending 
September  30th,  1888,  is  made  to  conform  to  the  statements 
required  by  the  Interstate  Commerce  ( 'ommission,  and  will 
differ  somewhat  from  those  heretofore  submitted.  These 
differences  will  be  readily  noticed.  To  conform  to  the  require- 
ments of  the  Interstate  Commerce  Commission,  the  Board  of 
Directors  have  made  the  Company's  fiscal  year  to  end  June 
30th,  and  in  consequence  the  Treasurer  has  made  statements 
for  nine  months,  ending  June  30th,  but  to  show  the  opera- 
tions for  a  year,  statements  for  three  additional  months, 
ending  September  30th,  are  also  submitted.  The  Company's 
operations  for  a  year  are  therefore  stated  as  follows : 
The  Company's  receipts  have  been 

From  Passengers $  89,105  64 

"  Mail 10,133  60 

"  Express 4,907  83 

"  Baggage 34  65 

"  Freight 310,809  73 

"  Car  Mileage 49,506  11 

"  Rentals 1,710  00 

'V  Telegraph 660  36 

"  From  Louisburg  R.  R 2,765  08 


Making  total  gross  earnings  from  operating  road,  $469,633  00 
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Amount  brought  forward $409,633  00 

Operating  expenses,  including  taxes,  &o,  have 

been . 251,131  95 

Leaving  as  net  revenue  from  transportation $218,501  05 

In  addition  to  the  above,  the-  Company  has 
received 

Interest  on  Investments $52,787  07 

"  "   Bills  and   Accounts  Re- 

ceivable.--- .__     7,391   19 

Rent  of  Compress 584  51 

60,762  77 

Making  a  total  net  revenue  of $279,263  82 

The  Company  has  also  received 
From  sale  of  old  Material $  2,196  43 

"      Premium  on  Bonds  sold 18,900  00 

21,096  43 

Making  total  available  Receipts  from  all  sources,  $300  360  25 
There  has  been  paid  interest  on  bonded  debt  __     80,000  00 

$220,360  25 
And  there  has  been  paid  in  dividends 60,000  00 

Leaving  a  balance  of $160,300  25 

Of  this  the  Company  has  spent  in  permanent  improve- 
ments, as  follows: 

Cost  of  Stone  Ballasting  Road $26,751  85 

"     "  New  Engines 21,691  30 

"     "      "     Cars   26,151  05 

Round-house,  VVeldon  _._     8,002  96 

Buildings 213  52 

Steel  Rails  and  Joints  __     4,468  33 

$87,879  01 
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PRESIDENTS    HEPORT. 


The  Superintendent  reports  that  forty  five  miles  of  the 
road  are  now  laid  over  stone  ballast.  This  track  will  com- 
pare favorably  with  the  best  tracks  in  the  country.  The 
balance  of  the  road  is  ballasted  with  gravel,  and  is  in  good 
order.  The  Company's  rolling  stock  is  in  excellent  con- 
dition ;  sixty  Flat  Cars  and  three  Engines  have  been  added 
to  the  Company's  equipment  during  the  year.  All  depots 
and  bridges  have  been  thoroughly  maintained,  and  addi- 
tions have  been  made  to  depots,  as  will  appear  by  the 
Superintendent's  Report. 

The  Georgia,  Carolina  and  Northern  Railway  Company 
opened  their  road  to  traffic  on  the  first  of  November  as  far 
as  Chester,  S.  C.  By  means  of  this  road,  the  Company 
enjoys  valuable  connections.  The  Durham  and  Northern 
Rail  Road  will  be  opened  for  traffic  in  December. 

For  all  detailed  information,  Stockholders  are  referred  to 
the  Report  of  the  General  Superintendent  and  to  the  state- 
ments of  the  Treasurer,  which  are  submitted  with  this  report. 

By  order  of  the  Board  of  Directors. 

JNO.  M.  ROBINSON, 

President. 
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GENERAL  SUPERINTENDENT'S  REP0RT. 


RALEIGH  &  GASTON  RAILROAD  CO., 

General  Superintendent's  Office, 
Raleigh,  N.  C,  October  29th,  1888. 

Jno.  M.  Robinson,  Esq.,  President: 

Sir  : — The  following  report  of  the  operations  of  this  road 
for  a  year  ending  September  30th,  1888,  is  respectfully  sub- 
mitted. 

The  receipts  have  been  as  follows : 

From  Freights $310,809  73 

"     Passengers 89,105  64 

"     Express 4,907  83 

"     Mail 10,133  60 

"     Car  Mileage 49,506  11 

"     Louisburg  Railroad- __       2,765  08 

"     Telegraph 660  36 

"     Extra  Baggage 34  65 

"     Rentals 1,710  00 

$  469,633  00 

Expenses : 

Conducting  Transportation- .$110,091  68 

Maintenance  of  Way 59,338  33 

Maintenance  Equipment 50,276  24 

General  Expenses 31,425  70 

$  251,131  95 

Leaving  a  balance  of $218,501  05 
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SUPERINTENDENTS    REPORT. 


Of  this  the  Company  has  spent  in  permanent  improve- 
ments : 

Ballasting  Road $26,751  85 

Round-house  at  Weldon 8,002  96 

Steel  Rail 4,468  33 

New  Engines 21,691  30 

New  Cars  built 26,151  05 

New  Buildings •__        213  52 

$    87,879  01 

The  general  condition  of  the  road  bed  is  good. 

We  now  have  45  miles  ballasted  in  a  thorough  manner 
with  stone.  We  have  laid  43J  miles  of  60  pound  steel  rail, 
which  has  greatly  improved  the  track.  The  50  pound  rails 
taken  up  have  been  sold  to  the  Durham  &  Northern  Rail- 
way Company.  At  Weldon  we  have  constructed  a  hand- 
some engine  house  with  ten  stalls,  which  is  owned  jointly  by 
this  Company  and  the  Seaboard  &  Roanoke  Company.  It 
is  built  of  brick,  covered  with  slate,  and  has  a  sixty  foot  iron 
turn  table.  There  have  been  three  new  water  tanks  erected, 
one  at  Millbrook,  one  at  Macon,  and  one  at  Weldon.  A 
large  platform,  which  has  a  roof  over  it,  covered  with  tin, 
has  been  added  to  the  warehouse  at  Henderson,  and  a  trestle 
has  been  put  in  at  the  same  station  for  the  delivery  of  coal, 
which  greatly  facilitates  unloading  cars,  and  is  of  great  con- 
venience to  our  patrons.  All  of  the  bridges  are  in  good 
order.  The  excessive  rains  in  September  damaged  two  of 
the  old  dry  box  culverts — they  will  have  to  be  replaced. 

There  has  been  received  (and  on  hand)  during  the  year, 
19,749  cords  of  wood  ;  used  during  year  12,950  cords,  and 
we  have  on  hand  6,799  cords.  50,121  cross  ties  received  and 
on  hand,  30,810  put  in  tract,  11,741  sold  to  Durham  &  North- 
ern Railway  Company,  leaving  7,570  on  hand.  The  ballast- 
ing of  the  road  with  stone  was  stopped  on  the  30th  Septem- 
ber, and   will   not  be  resumed    until  next   Spring.     That 
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portion  of  the  road  stone  ballasted  will,  I  think,  compare 
favorably  with  any  road  bed  in  the  country. 

On  the  Louisburg  Rail  Road  a  well  has  been  dug  at  con- 
siderable cost,  and  a  tank  built;  the  cotton  platform  at 
Louisburg  has  been  enlarged  and  the  section  house  com- 
pleted. 

I  regret  to  say  that  we  have  had  an  unusual  number  of 
accidents.  April  18th,  1888,  a  negro  warehouse  hand,  named 
Ben  Knott,  attempted  to  uncouple  the  train,  notwithstanding 
he  was  warned  not  to  do  so,  and  was  crushed  between  the 
cars.  On  May  10th,  a  small  colored  child,  about  two  years 
old,  was  run  over  and  killed  by  a  passing  train.  June  27th, 
a  very  old  woman,  nearly  or  quite  90  years  old,  was  run 
over  in  the  town  of  Henderson.  A  white  man,  named  John 
Parks,  was  killed  by  a  train  a  mile  North  of  Tar  River 
bridge.  The  verdict  of  the  Coroner  was,  that  the  Rail  Road 
Company  was  in  no  wise  to  blame.  The  Company  is  not 
held  responsible  for  any  of  these  cases. 

MACHINERY. 

The  locomotives  are  all  in  good  condition,  with  one  or 
two  exceptions.  Twelve  of  them  have  been  overhauled,  and 
one  is  now  undergoing  repairs.  The  engine  which  was  in 
course  of  construction  has  been  finished,  viz :  the  No.  30 ;  it 
has  16  x  24  inch  cylinder,  and  is  an  excellent  engine.  We 
have  begun  the  construction  of  another  engine,  which  may 
be  completed  in  the  next  year.  There  were  two  new  engines, 
18x24  inch  cylinders,  purchased  during  the  year;  yet,  not- 
withstanding the  addition  of  three  engines,  so  great  is  the 
demand  upon  us,  every  engine  is  in  service,  and  it  is  rare 
that  one  of  them  is  cool  during  the  busy  season.  The  leased 
roads  and  the  Durham  &  Northern  Railway  take  five  of  our 
engines.  There  has  been  purchased  for  the  shops  a  machine 
for  facing  rod  brasses,  and  a  small  blind  and  sash  machine. 


superintendent's  report.  11 


It  is  proposed  to  purchase  a  wheel-grinding  machine,  which 
will  enable  us  to  save  many  a  wheel  which  is  now  con- 
demned on  account  of  flat  places.  It  was  found  uecessary  to 
improve  the  condition  of  the  water  used  in  shops  and  for  the 
locomotives;  to  effect  this,  a  filter  was  put  in,  which  has 
made  the  water  all  we  could  wish.  Our  system  of  water 
works  for  use  in  shops  and  for  engines,  as  well  as  for  fire 
purposes,  is  very  complete.  Since  the  Compan}'  constructed 
its  own  water  works,  the  City  of  Kaleigh  has  introduced 
water,  and  while  we  are  urged  to  use  that  water,  it  is  not 
thought  advisable  to  do  so  under  the  circumstances. 

Our  patterns  are  very  numerous,  and  have  cost  so  much 
money  that  I  think  a  brick  house  should  be  built  to  protect 
them,  and  while  building  such  a  house,  I  recommend  that 
it  be  so  arranged  as  to  give  the  Master  of  Machinery  an  office, 
and  turn  the  office  now  occupied  into  the  shops. 

During  the  year  this  Company  has  undertaken  to  do  most 
of  the  shop  work  for  the  Carolina  Central  Rail  Road,  espe- 
cially castings  and  forgings.  There  has  been  furnished  that 
road  31,839  pounds  iron  castings,  and  825  pounds  brass 
castings,  88  car  axles  and  two  driving  axles,  besides  exten- 
sive repairs  to  some  of  their  coaches. 

The  car  equipment  has  been  increased  by  the  purchase  of 
60  new  flat  cars ;  there  have  been  built  in  the  Company's  shops 
two  second-class  passenger  coaches  and  one  combination  pas- 
senger and  baggage  car.  There  have  been  three  box  cars  built 
by  the  Company  to  replace  those  destroyed,  also  four  flat  cars 
fill  numbers  destroyed.  There  have  also  been  built  in  shops  to 
two  hand  cars,  ten  pole  cars,  twelve  warehouse  trucks  and  a 
coal  house.  Several  of  the  old  wooden  truck  box  cars  have 
been  converted  into  caboose  cars  for  freight  trains;  their 
numbers  will  be  replaced  with  new  box  cars.  Two  of  the 
old  coaches  have  been  condemned.  Lumber  for  five  water 
tanks,  two  turn  tables,  two  warehouses  and  one  section  house 
has  been  dressed  in  the  shops.     The  Carpenter  Shop  is  en- 
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tire]}'  too 'Small  for  the  work  we  have  to  do.  I  respectfully 
recommend  that  a  new  shop  be  built  at  an  early  day,  suffi- 
ciently large  to  enable  us  to  do  our  work  quickly  and  with 
economy.  It  must  be  remembered  that  our  shop  work  has 
greatly  increased  since  the  various  branch  roads  have  been 
built,  and  we  are  doing  work  for  the  Carolina  Central  Rail 
Road,  and  will  probably  have  much  to  do  for  the  Georgia, 
Carolina  &  Northern  Railway. 

In  February  last,  the  Atlantic  Coast  Line  lost  their  bridge 
over  the  Pee  Dee  River  by  fire,  and  their  trains  ran  over  the 
Carolina  Central  Rail  Road  from  Wadesboro  and  Hamlet  to 
Wilmington,  except  their  Vestibule  train,  which  came  by 
way  of  Hamlet,  Raleigh  and  Weldon.  These  trains  were 
moved  promptly  and  efficiently. 

Our  equipment  consists  of: 

31  Locomotives. 
1  Officers'  Car. 

1  Pay  Car. 

6  First-class  Passenger  Cars. 
15  Second-class  Passenger  Cars. 
4  Combination  Sleeping  and  Thoroughfare  Cars. 

2  Combination  Passenger  and  Baggage  Cars 
353  Box  Cars. 

352  Flat  Cars. 
17  Shanties. 
Of  the  31  Locomotives    reported,  one  (No.  11)  has  been 
condemned. 
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Following  is  a 

i  list  of  Locomotives  owned  by  the  Company, 

showing  the  size 

and  condition  of  each  : 

her. 
iders. 

CO 

8*3 

Condition. 

Nam 
Cylii 

Q 

CO 

c 

O 

H 

xcq 

1 

16x24 

43 

32 

1884 

Good. 

2 

16x24 

43 

32 

1883 

Good. 

3          16  x  24 

54 

32 

1878 

In  Shop  for  repairs. 

5          11  x  24 

54 

20 

1877 

Good. 

6          16  x  24 

54 

32 

1879 

Good. 

7          13  x  24 

60 

22 

1854 

Not  very  good. 

8     ;      15  x  24 

54 

26 

1872 

Good. 

9     '      16  x  24 

54 

32 

1883 

Good. 

10          14  x  24 

60 

25 

1874 

Running  order. 

11           13  x  24 

60 

22 

1859 

Condemned. 

12     j      15  x  24 

54 

26 

1867 

Running  order. 

13          15  x  24 

54 

26 

1870 

Good. 

14     |      15  x  24 

54 

27 

1872 

Running  order. 

15          15  x  24 

54 

27 

1872 

Good 

16 

15x24 

60 

26 

1868 

Good. 

17 

14  x  24 

54 

25 

1869 

Good. 

18          16  x  24 

54 

32 

1879 

Good. 

19 

16x24 

54 

32 

1879 

Good. 

20 

16x24 

54         32 

1880 

Good. 

21 

16  x24 

54 

32 

1880 

Good. 

22           16  x  24 

54 

32 

1881 

Good. 

23          16  x  24 

54 

32 

1881 

Good. 

24     '      16  x  24 

54 

32 

1883 

Good. 

25          16  x  24 

54 

32 

1883 

Good. 

26           14  x  24 

60 

28 

1885 

Good. 

27 

16x24 

60 

32 

1884 

Good,  but  tires  thin. 

28 

16x24 

60 

32 

1885 

Good. 

29 

16x24 

60 

32 

1885 

Good. 

30 

16x24 

62 

32 

1888 

Good. 

31 

18x24 

60 

42 

1888 

Good. 

32 

18x24 

60 

42 

1888 

Good. 

R 

espectfully, 

JNO.  C.  WINDER, 

: 

General  Superintendent. 

l 

41 
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